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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Parker Middle School is one of two middle schools within the Howell Public School District. The building is a two story complex built in 2007

as a second high school and is situated outside the city of Howell in Marion Township. Due to budget limitations the district was not able to

keep Parker open and was shut down in 2008 after one year of use. In 2011 Howell Public Schools reopened William Parker High School as

William Parker Middle School serving students in grades 6-8.

 

In addition to housing middle school students, one wing of the building serves as a satellite branch of Lansing Community College, in which

college classes are offered to college students.  As the middle school students moved into the building 2011, safety and security were a

community concern. Public forums were held to ensure the division between the levels. A security position was created and ultimately a

buzz-in system was put in place to screen those who wish to enter the building.

 

Parker Middle School's current co-ed enrollment is 902 students. Fifty-two percent are females and 48% are males. The Caucasian student

population makes up more than 95% of the student body. Minority groups represented are Hispanic, 1.6%, Asian, 1.2%, American Indian

1.0% and African American, .3%. Almost 26% of the school population qualifies as At-Risk and 12% of the students qualify for special

education support.

 

The teaching staff at Parker consists of 47 certified staff, and three ancillary staff to support student learning. All are highly qualified under the

Michigan Department of Education standards. Ninety-six percent of the teaching staff received a highly effective rating on the Educator

Effectiveness tool and 4% received a rating of effective. The pupil to student ration is 21:1.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Parker Middle School shares in the mission of Howell Public Schools which is that Howell Public Schools is an exemplary learning

community committed to taking responsibility for student achievement as we engage parents, partners, and community to maximize every

student's success.

 

Parker has also developed its own mission statement that is to Respect and Achieve.

Our vision statement is S.P.I.R.I.T. = Success.

Our values/belief statement is S.P.I.R.I.T (Safety, Personal Growth, Individual Differences, Responsibility, Integrity, and Teamwork.

 

The information and expectations are posted on banners throughout our building, on school and teacher webpages and newsletters, and are

printed within student planners.  This information is also addressed with students and community members during orientation, student-led

conferences, and Open Houses.  Students have also participated in creating their own poster representations of these expectations in small

group classroom settings.

 

Parker embodies its purpose through programs such as core support classes, offering advanced placement classes, and core enrichment

classes.  We have also continued programs in data analysis, formative assessment, professional learning communities, Marzano's

Instructional Strategies, reading apprenticeship, and offering departmental meeting time for teachers. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
The changes in the last three years have included a balancing of student population so that both middle schools have a comparable number

of students. With the increase to Parker the challenges have been a higher level of at-risk student population and well as a greater number of

high achieving students. This has caused the academic gap to become our educational focus. Using our Response to Intervention structure,

the staff as increased the number of support classes offered struggling students and added STEM courses to meet the need of our higher

achieving students. Using a data dialog process to analyze state assessment data, the data showed a high need to support student's ability

to write argumentative and claim essays. The staff worked over the summer two years ago to create a specific writing class for our sixth

graders that is 18 week course of study. Our school data showed an increase in student writing and the course was expanded into our 7th

grade programming. Another challenge has been the district decision to move from a 6 period day to a 7 period day. Although this created

opportunities for more variety in our elective program out core area time was shortened. Our staff responded to this change by adding encore

classes that are core subject based extensions to support student achievement.

 

Another challenge for Parker Middle School is parent involvement.  We have a dedicated, enthusiastic Parent/Teacher Organization, but their

numbers a few. We have surveyed our parent group about how to better include them in the school community and the results are conflicting.

The majority of our families report that both parents work outside the home and evening events are difficult to attend. The average income in

Howell is $43,049 and a poverty rate of 11.6%, which may have a bearing in parent involvement. We offer after school study groups for our

students but transportation is difficult. We are working with the county transportation system to coordinate rides for students but this does not

eliminate the need to have parents involved and understand the academic demands for our students who may struggle.

 

One of Parker Middle School's strength is the culture and climate created by a seasoned staff that continues to use professional development

opportunities to improve their practice. Responding to the ever-changing state requirements has propelled our school to research, create and

implement teaching and learning strategies to meet the needs of all students. This is demonstrated by the courses added to enhance or

remediate student learning and the extension Positive Behavior Intervention Program (PBIS).  Another strength is the advancement of

technology as a tool for and by students to enhance teaching practices and student learning. In the last three years we have added 7 chrome

carts and 3 class sets of laptops/Ipads. We have programming to support the social emotional needs of our students through such programs

as Reaching Higher, Capturing Kids Hearts and group counseling.

 

A continued strength is the embedding of the School Improvement Plan into the daily structure of lesson planning and execution of teaching.

Teachers use the SIP as a reminder of what we need to focus on how we monitor the plan to see improvement in student achievement.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Parker Middle School will continue using the work or research of John Hattie on what strategies or teacher actions have the greatest impact

on student achievement, focusing on student-teacher relationships, vocabulary instruction in all content areas, and visible learning.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Parker Middle School's Improvement planning process engaged a variety of stakeholders from each of our subject areas (Mathematics,

Science, Social Studies, English Language Arts), as well as a representative for our at-risk students (R.T.I. Teacher), our Data Team Leader,

the School Improvement Chair, and our building administration and teaching staff.  Stakeholders were selected based on their commitment to

the school improvement process as well as being teacher leaders and active members of their departments.  Stakeholders were informed of

their roles and responsibilities, which included being representatives for their subject areas/departments, facilitating staff meetings, and

attending monthly team meetings after school hours, during one of our monthly building improvement team meetings.  School improvement

team meetings were held on a monthly basis after school hours in order to accommodate the needs of our team members.  Meeting

agendas, attendance, and meeting minutes were provided to members on a monthly basis. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parker Middle School's School Improvement plan had representation from school improvement team members (English Language Arts,

Science, Social Studies, Mathematics, At-Risk, Data Team Leaders, School Improvement Chair, and Administration) these representatives

met on a monthly basis to analyze our student data and to determine needs and activities for our improvement plan.  These members were

also responsible for facilitating monthly meetings with our teaching staff in order to allow for their involvement in the improvement process.

These meetings allowed for analysis of our student data, discussing, learning, and sharing various teaching strategies, and the determination

of our improvement needs.  All staff members were also involved in development of the improvement plan by communicating their questions

and suggestions through email with School Improvement team members and the Data Team Leader on a regular basis.  Community and

student stakeholders also participated in the involvement of the development of the improvement plan by participating in electronic

parent/guardian perception data surveys and electronic student perception data surveys.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Parker Middle School stakeholders receive availability to the final improvement plan in various ways parents, staff, and students can view our

final improvement plan online on our school webpage.  Our staff members also participate in activities that relate to our final improvement

plan through professional development and training on a yearly basis.  They also receive and review a copy of the Parker Middle School SIP

(School Improvement Plan) at a Glance on a yearly basis.  Staff members must also show how they implement our activities into their daily

teaching activities through our current evaluation process. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
In looking at the three year trend in student enrollment data for Parker Middle School, we noticed that our enrollment increased from 2013

enrollment numbers (844 students) to 2014 enrollment numbers (881 students) due to the redistricting of students that was completed by the

district at the end of the 2013 school year.  Based on our enrollment data our enrollment numbers have remained fairly consistent between

the 2014 and 2015 enrollment data (878 students). 

 

The challenge that is noticed based on Parker's student enrollment data is that student enrollment numbers continue to fluctuate due to the

economics of the community and school of choice options.  Thus as student enrollment decreases so do our staffing needs, thus increasing

our class sizes and the transferring of staff in and out of the building each year. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
In looking at the three year trend in student attendance data for Parker Middle School, we noticed that our attendance data remained

consistent with a total percentage of 94% in 2012-2013, a total percentage of 95% in 2013-3014, and a total percentage of 94% in 2014-

2015.

 

The challenge that was noticed based on student attendance was that student achievement is directly related to student attendance.  It is a

challenge to keep students on target when multiple absences occur.  Absences occur more frequently surrounding school breaks for

extended vacations.

 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Challenges that have been identified through the analysis of the past three years of data for Parker Middle School consists of, finding ways to

effectively discipline the students that have a pattern of poor behavior.  Truancy and inappropriate behavior continue to be an issue.  Again,

finding ways for parent involvement may help.  Finding ways to use our technological resources to effectively monitor our truancy issues as

truancy is also effecting our academic progress and the gap of the bottom thirty percent.  We are adjusting our reflection system for the 2015-

2016 school year in order to address the students with a pattern or poor behavior. 
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Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
The action that will be taken at Parker Middle School to address the issue with student attendance that extend beyond a certain number of

days and without a doctor's note will require students to face stricter consequences, such as being reported to our truancy officer.  Parents

will be encouraged to avoid student absences that occur due to extended school vacations. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
As Parker Middle School staff review the number of years teaching and administrative experience we find that the biggest impact that years

of teaching and administrative experience has on our student achievement at Parker Middle School is the wealth of experience that allows

staff to alter instruction, assessment, and building protocol to better serve our students.  The number of years that our staff have been

teaching or been in an administrative role have allowed for us to learn the difference between programs and process.  This experience has

also allowed for us to learn to differentiate our instruction and our administrative protocol in order to better serve our students' needs. Our

experience also allows for us to anticipate possible problems with content and disciplinary needs in order to make quicker adjustments to

meet the needs of our students. We are constantly looking to adjust our content and expectations in order to better refine our students' needs

in order to be successful in all aspects of their educational experience.  We recognize the need for continual improvement to occur in order to

be able to have a positive impact on student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
 Again, as the Parker Middle School staff review the number of years of teaching experience in our building we see that the biggest impact

that years of teaching experience has on our student achievement at Parker Middle School is the wealth of experience that allows staff to

alter instruction, assessment, and building protocol to better serve students.  The number of years that our staff have been teaching or been

in an administrative role have allowed for us to learn the difference between programs and process.  This experience has also allowed for us

to learn to differentiate our instruction and our administrative protocol in order to better serve our students' needs. Our experience also allows

for us to anticipate possible problems with content and disciplinary needs in order to make quicker adjustments to meet the needs of our

students. We are constantly looking to adjust our content and expectations in order to better refine our students need in order to be

successful in all aspects of their educational experience.  We recognize the need for continual improvement to occur in order to be able to

have a positive impact student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
As Parker Middle School staff review the number of days for school leader absences we note that the majority of their absences are due to

school business and professional learning opportunities that positively impact student achievement.  The majority of the administrative
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absences are necessary for them to be informed in regards to District information and to receive additional training opportunities that they

can then bring back to our building and share with our building staff in order to positively impact student achievement.  Our administrators

had very few absences due to illness which allows for consistency and reliability to positively impact our student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
As Parker Middle School staff review the number of days that teachers are absent due to school business/professional we feel that the

absence could likely benefit student achievement, as this is an absence where staff members are receiving information/training that is

connected to content and necessary for student achievement to occur.

 

As we review the number of days that teachers are absent due to illness we feel that these types of absences show little impact on student

achievement because teachers are required to leave lesson plans that are highly connected to and continue the learning process of what is

being taught at the time. If staff members are also absent for an extended period of time they are expected to find a substitute that is qualified

to teach in their subject area for an extended period of time and this individual must be administratively approved.

 

Our biggest impact in student achievement due to teacher absences may result from who the substitute teacher is that is covering the

absence, this is due to teachers not being in control of the personnel that is available on the substitute system.  While the substitute teacher

system does allow for teachers to request substitutes that they know are qualified and reliable enough to teach in the content area, they are

not always available.  Student achievement can also be impacted if a substitute that fills the teacher absence does not follow the lesson

plans that are left for the day. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
As Parker Middle School staff look at Teacher/School Leader(s) demographic data we do not believe that teacher/leader absences are a

significant challenge for us.  We are aware that it is important to ensure that teacher/school leader personnel are present as often as possible

to ensure student safety, making positive connections with students, and being available as often as possible in order to positively impact

student achievement. We believe that our District has addressed the need for administrative absences to be covered  by creating the Dean of

Students position. Getting quality substitute teachers to cover classrooms when the need arises for a teacher to be out of school needs to be

addressed at the District level. 

 

In terms of years teachers/administrators have been at Parker Middle School, we believe that we have a fairly strong balance between

veteran teachers and newer teachers to the profession.  Our biggest challenge here is to maintain a mentoring system that allows for

collaboration and support between these groups of teachers.

 

We also observe the challenge of resources being adequate between newer teachers and veteran teachers.  Veteran teachers have

collected and made their own resources over the years, and have been able to improve their resources over time.  While newer teachers

must spend a disproportionate amount of time creating and finding materials to teach the required curriculum, thus creating the need for

more collaboration to occur between veteran and newer teachers. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
As Parker Middle School staff members review the results of our Interim Self Assessment the strands/standards/indicators that stand out as

strengths are Teaching and Assessing for Learning (3.25) and Resources and Support Systems (3.43). Our Purpose and Direction Standard

indicators are all level 3 ratings.  Our Governance and Leadership Standard indicators are levels of 4, 3, and 2.  Our Teaching and Assessing

Learning Standard indicators are levels of 4, 3, and 2.  Our Resources and Support Systems indicators are levels of 4 and 3.  Our Using

Results for Continuous Improvement Standard indicators are levels 4, 3, and 1. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
As Parker Middle School staff review the results of our Interim Self Assessment the Standard indicators that stand out as challenges are in

Governance and Leadership indicator number 2.3 we rated ourselves at a level 2 in this area.  In our Teaching and Assessing for Learning

indicator numbers 3.7, 3.9 and 3.12 we also rated ourselves at a level 2 in these areas. In our Using Results for Continuous Improvement

indicator number 5.5 we rated ourselves at a level 1 in this area. 
 
 
12. How might these challenges impact student achievement? 
 
These challenges might impact student achievement at Parker Middle School by the staff and district personnel not recognizing that these

are the areas where improvement need to take place.  Our staff feels the need for our governing body to work on ensuring that the school

leadership has the autonomy to meet goals for achievement and instruction and to manage day-to-day operations effectively.  Our staff also

feels that we need to work on our mentoring, coaching and induction program to support instructional improvements consistent with the

school's values and beliefs about teaching and learning.  We feel that we also need to work on our school having a formal structure where

each student is well known by at least one adult advocate in the school who supports that student's educational experience and we provide

and coordinate learning support services to meet the unique learning needs of students.  We also feel that we need to work on monitoring

and communicating information about student learning, conditions support student learning and the achievement of school improvement

goals to all stakeholders (staff, students, and parents).  We feel that these challenging areas are where we need to focus in our continuous

improvement process in order to improve student achievement.  
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
The actions that could be taken and incorporated into the School Improvement Plan for Parker Middle School to address these challenges

from the Interim Self Assessment would be for our governing body to take and communicate the  steps necessary to ensure that the school

leadership have the autonomy to meet the goals for achievement and instruction and to manage day-to-day operations effectively.  We also
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need to improve on our mentoring, coaching, and induction programs to ensure that all school personnel are engaged in these programs that

set expectations for our school's values and beliefs about teaching, learning, and the conditions that support learning.  We also need to set

up a mentoring program between teachers and students so that each student has a silent mentor that advocates and supports each student's

unique learning needs.  Finally, we need to work on communicating our information about student learning and conditions that support

student learning and the achievement of improvement goals to all stakeholders (staff, students, parents).  
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
At Parker Middle School, we ensure that students with disabilities have access to the full array of intervention programs through teacher

recommendations, monitoring student grades, counselor observations, analysis of assessment scores (e.g., NWEA and Content Area

Common Assessments), and at times through parent concerns. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
At Parker Middle School, we do not formally provide Extended Learning Opportunities at this time.  Some teachers and some of our High

School National Honors Society students come to provide after school study sessions for our students on a voluntary basis. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
At Parker Middle School, we do not formally provide any extended learning opportunities at this time. Some teachers are providing after

school study sessions for their students on a voluntary basis. The process for identifying students for Extended Learning Opportunities are by

teacher recommendation, student initiative, and by parent concerns.  Parents are notified of these opportunities through teacher course

syllabuses and webpage creation, through teacher phone call or email contacts, through counselor contacts, and through daily PA

announcements for the National Honors Society help on Mondays.  
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
The evidence that Parker Middle School uses to indicate the extent of the standards being implemented are: the continuous school

improvement method, teacher SMART goals, walkthrough observations, PLC, staff meetings, DataDirector, NWEA and online testing data. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
Parker Middle School did not participate in the MiPHY online survey in 2014-2015. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Parker Middle School showed the following strengths in reading,the majority of 6th grade students scored proficient in reading skills on the

NWEA test.   The majority of special education students did make their projected growth.  The common assessment showed that the majority

of students scored in the proficient range on reading skills. For 7th grade students based on the NWEA Reading test, reading literature is

strength for all students. This is also true for special education and at-risk students. Reading strengths for 8th grade students based on

NWEA results show that students are stronger in literature than informational text in the subcategory of key ideas and details.

 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Parker Middle School's results in reading show challenges that 6th Special education students as well as students in the bottom 30%

continue to struggle across all types of reading.   They continue to perform below grade level proficiency. Our 6th grade English Common

Assessment shows that our students still struggle with determining vocabulary terms based on using context clues, knowing the definitions

based on being literary elements, figurative language elements, making inferences, determining the main idea of a passage, summarizing a

passage, and interpreting charts and graphs. For 7th grade based on the NWEA Reading test, informational text is a challenge for 7th grade

readers. Again, this is also true for special education and at-risk students.  Challenges for 8th grade readers based on NWEA results,show a

weakness for students is context clues and reference for vocabulary, found in vocabulary acquisition and use in the subcategory of word

relationship and nuance

 
 
 
19c. Reading- Trends
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Parker Middle School's reading trends reveal that 6th grade students who are identified as special education or in the bottom 30% continue

to score below grade level. In 7th grade the trend is that data reflects the same patterns of strengths and weaknesses from year to year. In

8th grade the NWEA testing results shows informational text continues to be an area of weakness.

 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Parker Middle School's reading results show that for 6th grade the learning continuum report needs to be utilized by teachers in order to

make informed instructional decisions. All teachers need to utilize the information provided in the NWEA learning continuum report as it

breaks down the needs of our students based on informational text, narrative text, and vocabulary.  These scores need to be targeted by the

Create U instructor. Students need to somehow be held accountable for NWEA test scores.   Many students are rushing through the test, are

guessing, or are unmotivated to read the questions or text itself to do well. 7th grade needs to incorporate more informational text and

vocabulary study into the curriculum. When instructing, incorporate higher level vocabulary across all grade levels. In 8th grade for next year

we will focus on vocabulary acquisition in the area of word relationships and nuance. We will also be focusing on informational text through

cross curricular activities.

 
 
 
20a. Writing- Strengths

 

 
 
Writing strengths at Parker Middle School show that in 6th grade based on pre and post testing, 6th grade students have made significant

gains in informational writing.  This can be seen as a strength as they continue to improve through Writer's Studio. In the7th grade based on

the NWEA Language test, students were most proficient at understanding and editing mechanics. This is also true for special education and

at-risk students.  Writing strengths for 8th grade students are the ability to write a topic sentence and pull evidence from the text. Based on

smart goal data, students are strong at pulling evidence from the text.

 
 
 
20b. Writing- Challenges
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At Parker Middle School in 6th grade students are challenged with presenting the reasoning portion of the claim/evidence/ reasoning model.

Fictional/narrative writing seems to be getting weaker as the focus has shifted to informational writing. Language usage as tested in the

NWEA is weak across the board. In the 7th grade based on the NWEA Language test, students struggled most with understanding and

editing grammar usage. The special education students struggled most with language usage as a whole. Writing challenges for 8th grade

students are including their own thinking, reasoning, and commentary into their writing.

 
 
 
20c. Writing- Trends

 

 
 
6th As students have taken Writer's Studio, we continue to see progress in informational writing.

 

7th The trend is that data reflects the same patterns of strengths and weaknesses from year to year.

 

8th Trends noticed are that all students continue to struggle with added their own thinking, reasoning, and commentary.

 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
To summarize writing at Parker Middle School the 6th grade will focus on higher level thinking skills in both reading and writing.  Curriculum

needs to be consistent based on the Common Core Standards in grades 6-8.  Informational writing needs to be the continued focus in 7th

and 8th grade as a continuation of what students are learning in the 6th grade Writer's Studio class. Content specific vocabulary needs to be

consistent with all grade levels and content areas.  The 7th grade will incorporate more practice engaging in the writing process, including

understanding and editing grammar and mechanics. In 8th grade for next year, we will continue working on teaching students how to include

their own thinking, reasoning, and commentary into their writing.

 
 
 
21a. Math- Strengths

 

 

 
 
Mathematics strengths at Parker Middle School show that in 6th grade based on the NWEA data it seems that real and complex numbers is
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a strength with 61% of students scoring average or higher and a mean RIT score of 222. Student strengths in 7th grade math are solving

equations and inequalities.  In 8th grade NWEA data shows geometry to be an area of strength. 
 
 
21b. Math- Challenges

 

 

 

  
 
At Parker Middle School based on the NWEA data, a challenge area for mathematics in the 6th grade is 51% of students scoring in the low

or low average range and a mean RIT score of 219.  The biggest weakness for 7th grade math students is retaining the ability to remember

and apply the skills learned in previous units. Based on NWEA scores, real and complex numbers was the most challenging unit. 7th grade

math students also struggle with adding, subtracting, multiplying, and dividing fractions. In the 8th grade NWEA data indicates that real and

complex number systems is an area of weakness.

 
 
 
21c. Math- Trends

 

 
 
At Parker Middle School the mathematics trends show that in 6th grade many students that performed poorly, did best in the geometry

strand. Over the last three years, 7th grade math students have shown an increase in their ability to show and explain their work.  In the 8th

grade NWEA scores have shown the areas of strengths and weaknesses have remained the same.

 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
To summarize the mathematics area for Parker Middle School, the 6th grade will focus on time to plan/adjust the scope and sequence, which

is crucial.  This way we are all teaching the same things the same way, at the same depth and spending the same amount of time on it.  We

really need an essentials math class so that students can improve their basic skills since those students use math power hour to get a better

understanding of the curriculum being taught in their regular math class.  In the7th grade we need to continue using vocabulary, claim,

evidence, and reasoning model, and multi-step problem solving in our SI plan so that we can build upon what we started this year. For the

8th grade as a staff we need to focus on one topic across the school (i.e. vocabulary). Improving this one category we believe will improve

our students' standardized tests and NWEA scores. Once proficient in said category in future years we will adopt other categories to improve

on. We believe that strong academic vocabulary skills will increase not only math, but all other curriculum areas as well.

School Improvement Plan
Parker Middle School

SY 2015-2016 Page 22
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
 
22a. Science- Strengths

 

 
 
The following science standards have shown to be strengths for Parker Middle School during the 2014 - 2015 school year; 6th grade

analyzing and interpreting data to provide evidence for the effects of resource availability on organisms and populations of organisms in an

ecosystem.  For 7th grade analyzing and interpreting data on the properties of substances before and after the substances interact to

determine if a chemical reaction has occurred. In 8th grade constructing a scientific explanation based on evidence for how environmental

and genetic factors influence the growth of organisms. 

 
 
 
22b. Science- Challenges

 
 
Challenges at Parker Middle School in the area of Science for the 2014-2015 school year are the following in 6th grade constructing an

explanation that predicts patterns of interactions among organisms across multiple ecosystems. For 7th grade developing and using a model

to describe how the total number of atoms does not change in a chemical reaction and thus mass is conserved. In 8th grade from molecules

to organisms: structures and processes. 
 
 
22c. Science- Trends 
 
The Science trends for Parker Middle School show that overall the students seem to be proficient in analyzing data in regards to Science.  It

seems as though more complex activity is an area of challenge such as when multi-step problems or thinking is involved.   
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
As a whole Parker Middle School will continue to work on Multi-Step problem solving and Vocabulary in the area of Science for the 2015-

2016 school year as stated in our school improvement plan.  By utilizing various resources and collaborations among individuals in the

district, we hope to achieve a higher level of proficiency in multi-step problem solving and vocabulary in the area of Science. 
 
 
23a. Social Studies- Strengths  
 
The following are the standards of Social Studies strengths Parker Middle School has shown to have in the 2014-2015 school year.
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6th grade - Examine the lives of hunting and gathering people during the earliest eras of human society (tools and weapons, language, fire),

use multiple sources of evidence to describe how the culture of early people of North America reflected the geography and natural resources

available, describe the human characteristics of the region under study (including languages, religion, economic system, cultural traditions),

compare and contrast a military dictatorship such as Cuba, a presidential system of representative democracy such as the United States,

and a parliamentary system of representative democracy such as Canada. For 7th grade Describing the human characteristics of the region

under study (including languages, religion, economic system, governmental system, cultural traditions), explain how national governments

make decisions that impact both that country and other countries that use its resources,  explain and use a variety of maps, globes, and web

based geography technology to study the world, including global, interregional, regional, and local scales, describe and use cultural

institutions to study an era and a region.

In 8th grade Changing interactions with the royal government of Great Britain after the French and Indian War, Describe the major issues

debated and the Constitutional Convention including the distribution of political power, conduct of foreign affairs, rights of individuals, rights of

states, election of the executive, and slavery as a regional and federal issue, describe and analyze the nature and impact of the territorial,

demographic, and economic growth in the first three decades of the new nation using maps, charts, and other evidence, describe the

formation and development of the abolitionist movement by considering the roles of key abolitionist leaders and the response of southerners

and northerners to the abolitionist movement.

 
 
 
23b. Social Studies- Challenges  
 
The Social Studies challenges for the 2014-2015 school year at Parker Middle School are the following:

6th grade using the fundamental themes of geography to describe regions or places on earth, read and comprehend a historical passage to

identify basic factual knowledge and the literal meaning by indicating who was involved, what happened, where it happened, what events led

to the development, and what consequences or outcomes followed,  analyze the role of environment in the development of early empires,

referencing both useful environmental features and those that presented obstacles, describe the environmental effect of human action on the

atmosphere, biosphere, lithosphere, and hydrosphere. In 7th grade using fundamental themes of geography to describe regions or places on

earth, locate the geographical center of major religions and map the spread through the 3rd century C.E/A.D., identify and describe the

beliefs of the five major world religions, and diagram or map the movement of a consumer product from where it is manufactured to where it

is sold to demonstrate the flow of materials, labor, and capital. For 8th grade - The colonists' views of government, describe the

consequences of the American Revolution, explain the changes in America's relationships with other nations by analyzing treaties with

American Indian nations, Jay's Treaty, French Revolution, Pinckney's Treaty, Louisiana Purchase, War of 1812, Transcontinental Treaty, and

the Monore Doctine, and  agriculture, including changes in productivity, technology, supply and demand, and price. 
 
 
23c. Social Studies- Trends 
 
The Social Studies trends for Parker Middle School show that it seems as though content area vocabulary is improving which is increasing

proficiency among standards.  A challenge appears to be standards involving multi-step problem solving.   
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on
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tiered instruction if appropriate. 
 
As a whole Parker will continue to work on Multi-Step problem solving and vocabulary instruction for the 2015-2016 school year as stated in

our school improvement plan.  By utilizing various resources and collaborations among individuals in the district, a higher level of proficiency

in both multi-step problem solving and vocabulary instruction may occur.
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
The area that was shown to have the highest level of satisfaction among students based on the data from the 2014-2015 student survey data

is purpose and direction. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
The area that was shown to have the lowest level of satisfaction among students based on the data from the 2014-2015 student survey data

is using results for continuous improvements. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
In order to improve the student satisfaction in our current lowest area, using results for continuous improvement, there will be greater

participation from student council in regards to school issues.  Also student council will give a brief report on the school announcements after

meetings regarding discussions and information.  Students may also be invited to attend portions of our school improvement, PBIS, and staff

meetings.  At the beginning of the year the students will be informed on how the school reports their progress and information on the data

wall. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
The area that was shown to have the highest level of satisfaction among parents and guardians based on the data from the 2014-2015

parent survey data is our resources and support systems. 
 
 
25b.  Parent/Guardian Perception Data
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What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The area that was shown to have the lowest level of satisfaction among parents and guardians based on the data from the 2014-2015 parent

survey data is overall teaching and assessing for learning. 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
In order to improve the parent/guardian satisfaction in our current lowest area, teaching and assessing for learning, greater communication

will occur between school and home.  This communication will include information on student grading, progress, and activities occurring.

Teacher can also communicate with parents and guardians about the differentiation and lessons that take place in their classrooms.  Also in

the Parker Patriot newsletter adding a section on how teachers are working in teams and what it is they are doing each month to support

students.   
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The area that was shown to have the highest level of satisfaction among teachers/staff based on the data from the 2014-2015 staff survey

data is purpose and direction. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
The area that was shown to have the lowest level of satisfaction among teachers/staff based on the data from the 2014-2015 staff survey

data is teaching and assessing for learning. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
In order to improve the teachers/staff satisfaction in our current lowest area, teaching and assessing for learning, discussions and

communication will occur to be sure everyone is aware of the procedures and processes that are in place for things such as grading and

supports in place for new teachers.  Voluntary meetings will be held on data interpretation so teachers can be sure they are understanding

the data correctly and using it to meet the needs of their students.  Peer Learning Communities will continue to occur where are times

teachers will be asked to document supports or other methods that they will do for students that may be in the bottom 30% or also for those

students who are performing above grade level expectations.  Also restarting the silent mentors between teachers and students.   
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27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Parker Middle School did not give the Stakeholder/Community Perception Survey to the community. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Parker Middle School did not give the Stakeholder/Community Perception Survey to the community. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
Parker Middle School did not give the Stakeholder/Community Perception Survey to the community. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
The 2014 - 2015 strengths for Parker Middle School are culture and climate, our staff consists of highly qualified teachers, and we offer a

variety of courses to support and challenge our students by STEM classes and core support classes. 

 

The 2014 - 2015 challenges for Parker Middle School are closing the gap for bottom thirty percent, having appropriate resources, meeting

the instructional level needs for all students, and parent involvement. 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
The identified challenges for Parker Middle School during the 2014 - 2015 school year, impact student achievement.  Teachers need to

purposefully plan and instruct at various academic levels appropriate to the needs of the individual student.  The NWEA learning continuum

data should be utilized to be sure each student is receiving the instruction at the appropriate level while tracking each students assessment

scores.  Our school improvement goals are purposefully selected to determined appropriate resources needed for instruction.  As a staff, we

will work together to find creative ways to involve parents using more technology. 

 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
The identified challenges for Parker Middle School during the 2014 - 2015 school year, will be addressed in the School Improvement Plans

Goals by continuing the same goals and assessments.  This will allow for consistency and improvement as well as the ability to focus on

higher level thinking. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No Parker Middle School is a grades
6-8 building, so literacy and math
in grades 1-5 are not tested at
our particular building, but it is
done at our elementary levels
within our district.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes Parker Middle School does
publish an annual report on our
school webpage.

http://www.howellschools.com/Pa
rker Middle School

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes Parker Middle School does have
its 8th grade parent approved
Educational Development Plans
(EDPs) on file.  This task is
completed online using Career
Cruiser.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes Parker Middle School reviews
and updates the EDPs to ensure
academic course work alignment.
This is embedded into our 8th
grade Health Issues course.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes Parker Middle School's
compliance with all federal laws
can be found on record at the
district curriculum office.
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Howell Public Schools Human
Resources Department

Susan Muntz
Building Principal
400 Wright Rd.
Howell, MI 48843
(517) 552-4600
muntzs@howellschools.com

or

Liza M. Kelly J.D., PHR
Executive Director of Labor
Relations and Personnel
411 N. Highlander Way, Suite B
Howell, MI 48843
(phone) 517-548-6241
(fax) 517-548-6229
(email)
personneloffice@howellschools.c
om

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Written policy, fully implemented.

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes Our school improvement plan
information can be found online
at:

http://www.howellschools.com/Pa
rker Middle School.
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Overview

 
Plan Name

 
2015-2016 Parker Middle School Improvement Plan

 
Plan Description

 
2015-2016 Parker Middle School Improvement Plan
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All Parker Middle School students will increase their

proficiency in Math.
Objectives:	1
Strategies:	2
Activities:	29

Academic $6014

2 All students at Parker Middle School will increase
their proficiency in Science.

Objectives:	1
Strategies:	2
Activities:	29

Academic $6014

3 All students at Parker Middle School will increase
their proficiency in Social Studies.

Objectives:	1
Strategies:	1
Activities:	20

Academic $5334
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Goal 1: All Parker Middle School students will increase their proficiency in Math.

 

Strategy 1:  
All teachers will continue to implement vocabulary instruction -   All staff will participate in professional development opportunities that include: District Professional

Development Days, Staff Meetings (Formative Assessment, Reading Apprenticeship, and departmental meetings), Professional Learning Communities, release time,

and conferences. 
Research Cited: The research used to implement vocabulary instruction is a Marzano's Instructional Strategy.  In addition, we also use our  Common Assessment and

NWEA testing data results. 
Tier: Tier 1 

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with
Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a
proficiency  in Mathematics  in Mathematics by 06/30/2022 as measured by the state assessment.

Activity - Continue to align, enhance, and share common
vocabulary and best practices.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to align, enhance, and share common
vocabulary and best practices through Google Drive, online
resources, and professional learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
Teachers.

Activity - Continue to enhance Best Practices collaboration
including FA/RA/Marzano strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue Best Practice collaboration including
RA/FA/Marzano strategies as identified in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
Teachers.

Activity - Create word walls/posters to teach word study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to teach word study (mini-lessons in
context), concept mapping, and create class/subject personal
word walls that represent the Michigan State Standards
vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teachers.
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Activity - Continue focused vocabulary instruction in core
support classes

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All core support staff (Math Power Hour, Write On, Deciphering
Science, Writers Studio, and Reading Destinations) will
continue to use focused vocabulary instruction in core support
classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

 The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.

Activity - Professional Learning Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will record contributions to professional learning time
opportunities (differentiated instruction, PLC, grade level, staff
meeting, Instructional Rounds, PD).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Document and analyze assessment data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will document and analyze assessment data using data
dialogues (NWEA and/or Common Assessments Subject Area
Pre-test and Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity -  Identify strategies for using context clues to
determine the meanings of words

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will identify the most applicable strategies/categories
for using context clues to determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Primary and secondary resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All staff will determine primary and secondary resources that
are grade-level/subject area appropriate materials for
vocabulary instruction and higher level vocabulary word
support (purchase of IXL/LA, etc.) for the claim, evidence, and
reasoning model in order to purchase materials (ex. NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity -  Time to collaborate on strategies for vocabulary
instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will designate time to collaborate on strategies for
vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity -  Context clue instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will instruct students on how to use context clues to
determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity -  Higher level vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include higher level vocabulary instruction in their
lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Online vocabulary support/enrichment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will provide time for students to engage in online
vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Claim, Evidence, Reasoning (CER) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to use Claim, Evidence, Reasoning,
(CER) with a focus on the reasoning portion of the model
through graphic organizers (i.e., Frayer Model, C.U.B.E.S.,
Foldables, etc.) to support informational reading skill
development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.
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Activity - Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include a classroom activity that utilizes CER in
preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Effectiveness of vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will review vocabulary instruction strategies on a
quarterly basis to determine effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Meeting Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will submit minutes from subject area meetings (dates,
times, attendees, agenda, and results) to Administration
electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Surveys Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will complete staff surveys to collect data on the
effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A coach will assist all teachers with instructional
strategies/assessments through continuous professional
development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Title II Part
A

Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.
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Strategy 2:  
All Mathematics/Science teachers will continue to implement multi-step problem solving. - All Mathematics and Science teachers will continue to implement multi-step

problem solving.

 

 
Research Cited: The research used to implement multi-step problem solving to improve student achievement is our Common Assessments and NWEA testing data

results. 
Tier: Tier 1 

Activity - Increase depth of knowledge in RA Best Practice
strategies for reading comprehension

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will increase depth of knowledge in RA Best Practice
strategies for reading comprehension (Author and You, and On
Your Own questions) with an LESA/WISD  Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 Title II Part
A

The staff
responsible
is teaching
staff.

Activity - Vocabulary/word support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will use vocabulary/word support (through the use of
IXL/LA and Scholastic resources) for the claim, evidence, and
reasoning model in order to purchase materials (ex. NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is Teaching
Staff.

Activity - Continue to implement activities to practice solving
multi-step problems.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will continue to implement
activities for students to practice solving multi-step problems
(mathstories.com, ixl.com, note-taking, student modeling, peer
assessment, gallery walks, etc.).

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity - Professional Learning Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All staff will record contributions to professional learning time
opportunities (PLC, grade level, staff meetings, and
Instructional Rounds).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Document and analyze assessment data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will document and analyze assessment data through
data dialogues (NWEA and/or Common Assessments Subject
Area Pre-test and Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Continue to enhance Best Practices collaboration
including FA/RA/Marzano strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will continue to enhance Best
Practice collaboration including RA/FA/Marzano strategies as
identified in lesson plans.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
Mathematic
s and
Science
teaching
staff.

Activity -  Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will include a classroom activity
that utilizes multi-step problem solving in preparation for
assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity -  Effectiveness of multi-step problem solving instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students at Parker Middle School will increase their proficiency in Science.

 

All Mathematics/Science staff will review multi-step problem
solving instructional strategies on a quarterly basis to
determine effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity - Meeting Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will submit minutes from subject area meetings (dates,
times, attendees, agenda, and results) to Administration
electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Surveys Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will complete staff surveys to collect data on the
effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Learn to create multi-step problem solving
activities/strategies/assessments

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science teachers will learn to create multi-step
problem solving activities/strategies/assessments with an
LESA/WISD Consultant.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $680 Title II Part
A

The staff
responsible
is
Administrat
ors and
teaching
staff.

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with
Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a
proficiency  in Science in Science by 06/30/2022 as measured by the state assessment.
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Strategy 1:  
All teachers will continue to implement vocabulary instruction - All staff will participate in professional development opportunities that include: District Professional

Development Days, Staff Meetings (Formative Assessment, Reading Apprenticeship, and departmental meetings), Professional Learning Communities, release time,

and conferences. 
Research Cited:   The research used to implement vocabulary instruction is a Marzano's Instructional Strategy.  In addition, we also use our Common Assessment and

NWEA testing data results. 
Tier: Tier 1 

Activity - Continue to align, enhance, and share common
vocabulary and best practices.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to align, enhance, and share common
vocabulary and best practices through Google Drive, online
resources, and professional learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Continue to enhance Best Practices collaboration
including FA/RA/Marzano strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue Best Practice collaboration including
RA/FA/Marzano strategies as identified in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Create word walls/posters to teach word study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to teach word study (mini-lessons in
context), concept mapping, and create class/subject personal
word walls that represent the Michigan State Standards
vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Continue focused vocabulary instruction in core
support classes

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All core support staff (Math Power Hour, Write On, Deciphering
Science, Writers Studio, and Reading Destinations) will
continue to use focused vocabulary instruction in core support
classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.

Activity -  Professional Learning Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will record contributions to participation in professional
learning time opportunities (differentiated instruction, PLC,
grade level, staff meeting, and Instructional Rounds, PD).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Document and analyze assessment data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will document and analyze assessment data using data
dialogues (NWEA and/or Common Assessments Subject Area
Pre-test and Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The coach will assist all teachers with instructional
strategies/assessments through continuous professional
development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Title II Part
A

Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.

Activity - Identify strategies for using context clues to determine
the meanings of words

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will identify the most applicable strategies/categories
for using context clues to determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.
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Activity - Primary and secondary resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will determine primary and secondary resources that
are grade-level/subject area appropriate materials for
vocabulary instruction and higher level vocabulary word
support (purchase of IXL/LA, etc.) for the claim, evidence, and
reasoning model in order to purchase materials (ex. NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Time to collaborate on strategies for vocabulary
instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will designate time to collaborate on strategies for
vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Context clue instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will instruct students on how to use context clues to
determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Higher level vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include higher level vocabulary instruction in their
lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Online vocabulary support/enrichment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will provide time for students to engage in online
vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Claim, Evidence, Reasoning (CER) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All staff will continue to use Claim, Evidence, Reasoning,
(CER) with a focus on the reasoning portion of the model
through graphic organizers (i.e., Frayer Model, C.U.B.E.S.,
Foldables, etc.) to support informational reading skill
development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity -  Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include a classroom activity that utilizes CER in
preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Effectiveness of vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will review vocabulary instruction strategies on a
quarterly basis to determine effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Meeting Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will submit minutes from subject area meetings (dates,
times, attendees, agenda, and results) to Administration
electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Surveys Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will complete staff surveys to collect data on the
effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Administrat
ors and
teaching
staff.

Activity -  Increase depth of knowledge in RA Best Practice
strategies for reading comprehension

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will increase depth of knowledge in RA Best Practice
strategies for reading comprehension (Author and You, and On
Your Own questions) with an LESA/WISD Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 Title II Part
A

The staff
responsible
is teaching
staff.
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Strategy 2:  
All Mathematics/Science teachers will continue to implement multi-step problem solving. - All staff will implement multi-step problem solving and data interpretation. 
Research Cited: The research used to implement multi-step problem solving and data interpretation to improve student achievement is our Common Assessments and

NWEA testing data results. 
Tier: Tier 1 

Activity - Vocabulary/word support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will use vocabulary/word support (through the use of
IXL/LA and Scholastic resources) for the claim, evidence, and
reasoning model in order to purchase materials (NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity -  Continue to enhance Best Practices collaboration
including FA/RA/Marzano strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will continue to enhance Best
Practice collaboration including RA/FA/Marzano strategies as
identified in lesson plans.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
Mathematic
s and
Science
teaching
staff.

Activity -  Continue to implement activities to practice solving
multi-step problems.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will continue to implement
activities for students to practice solving multi-step problems
(mathstories.com, ixl.com, note-taking, student modeling, peer
assessment, gallery walks, etc.).

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity - Professional Learning Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All staff will record contributions to professional learning time
opportunities (PLC, grade level, staff meetings, and
Instructional Rounds).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Document and analyze assessment data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will document and analyze assessment data through
data dialogues (NWEA and/or Common Assessments Subject
Area Pre-test and Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity -  Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will include a classroom activity
that utilizes multi-step problem solving in preparation for
assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity - Effectiveness of multi-step problem solving instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Mathematics/Science staff will review multi-step problem
solving instructional strategies on a quarterly basis to
determine effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Activity - Meeting Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will submit minutes from subject area meetings (dates,
times, attendees, agenda, and results) to Administration
electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.
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Goal 3: All students at Parker Middle School will increase their proficiency in Social Studies.

 

Strategy 1:  
All teachers will continue to implement vocabulary instruction. - All staff will participate in professional development opportunities that include: District Professional

Development Days, Staff Meetings (Formative Assessment, Reading Apprenticeship, and departmental meetings), Professional Learning Communities, release time,

and conferences. 
Research Cited: The research used to implement vocabulary instruction is a Marzano's Instructional Strategy.  In addition, we also use our Common Assessment, and

NWEA testing data results. 
Tier: Tier 1 

Activity - Surveys Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will complete staff surveys to collect data on the
effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Learn to create multi-step problem solving
activities/strategies/assessments

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Mathematics/Science staff will learn to create multi-step
problem solving activities/strategies/assessments with an
LESA/WISD Consultant.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $680 Title II Part
A

The staff
responsible
is
Administrat
ors and
teaching
staff.

Measurable Objective 1:
85% of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with
Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a
proficiency  in social studies in Social Studies by 06/30/2022 as measured by state assessment.

Activity - Continue to align, enhance, and share common
vocabulary and best practices.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All staff will continue to align, enhance, and share common
vocabulary and best practices through Google Drive, online
resources, and professional learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Continue to enhance Best Practices collaboration
including FA/RA/Marzano strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue Best Practice collaboration including
RA/FA/Marzano strategies as identified in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Create word walls/posters to teach word study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to teach word study (mini-lessons in
context), concept mapping, and create class/subject personal
word walls that represent the Michigan State Standards
vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Continue focused vocabulary instruction in core
support classes

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All core support staff (Math Power Hour, Write On, Deciphering
Science, Writers Studio, and Reading Destinations) will use
focused vocabulary instruction in core support classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.

Activity - Professional Learning Communities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will record contributions to participation in professional
learning opportunities (differentiated instruction, PLC, grade
level, staff meeting, Instructional Rounds, PD)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.
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Activity - Document and analyze assessment data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will document and analyze assessment data through
data dialogues (NWEA and/or Common Assessments Subject
Area Pre-test and Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The coach will assist all teachers with instructional
strategies/assessments through continuous professional
development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Title II Part
A

Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.

Activity - Identify strategies for using context clues to determine
the meanings of words

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will identify the most applicable strategies/categories
for using context clues to determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Primary and secondary resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will determine primary and secondary resources that
are grade-level/subject area appropriate materials for
vocabulary instruction and higher level vocabulary word
support (purchase of IXL/LA, etc.) for the claim, evidence, and
reasoning model in order to purchase materials (ex. NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.

Activity - Time to collaborate on strategies for vocabulary
instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will designate time to collaborate on strategies for
vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is teaching
staff.
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Activity - Context clue instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will instruct students on how to use context clues to
determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Higher level vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include higher level vocabulary instruction in their
lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Online vocabulary support/enrichment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will provide time for students to engage in online
vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Claim, Evidence, Reasoning (CER) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will continue to use Claim, Evidence, Reasoning,
(CER) with a focus on the reasoning portion of the model
through graphic organizers (i.e., Frayer Model, C.U.B.E.S.,
Foldables, etc.) to support informational reading skill
development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity -  Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will include a classroom activity that utilizes CER in
preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Effectiveness of vocabulary instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will review vocabulary instruction strategies on a
quarterly basis to determine effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.
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Activity - Meeting Minutes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will submit minutes from subject area meetings (dates,
times, attendees, agenda, and results) to Administration
electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is teaching
staff.

Activity - Surveys Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will complete staff surveys to collect data on the
effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 No Funding
Required

Staff
responsible
is
Administrat
ors and
teaching
staff.

Activity - Increase depth of knowledge in RA Best Practice
strategies for reading comprehension

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will increase depth of knowledge in RA Best Practice
strategies for reading comprehension (Author and You, and On
Your Own questions) with an LESA/WISD Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 Title II Part
A

The staff
responsible
is teaching
staff.

Activity - Vocabulary/word support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will use vocabulary/word support (through the use of
IXL/LA and Scholastic resources) for the claim, evidence, and
reasoning model in order to purchase materials (NewsELA,
Scholastic Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

The staff
responsible
is Teaching
staff.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Document and analyze
assessment data

All staff will document and analyze assessment
data through data dialogues (NWEA and/or
Common Assessments Subject Area Pre-test and
Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Claim, Evidence,
Reasoning (CER)

All staff will continue to use Claim, Evidence,
Reasoning, (CER) with a focus on the reasoning
portion of the model through graphic organizers
(i.e., Frayer Model, C.U.B.E.S., Foldables, etc.) to
support informational reading skill development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Primary and secondary
resources

All staff will determine primary and secondary
resources that are grade-level/subject area
appropriate materials for vocabulary instruction
and higher level vocabulary word support
(purchase of IXL/LA, etc.) for the claim, evidence,
and reasoning model in order to purchase
materials (ex. NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

Surveys All staff will complete staff surveys to collect data
on the effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Administrat
ors and
teaching
staff.

Continue focused
vocabulary instruction in
core support classes

All core support staff (Math Power Hour, Write On,
Deciphering Science, Writers Studio, and Reading
Destinations) will continue to use focused
vocabulary instruction in core support classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0  The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.
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Higher level vocabulary
instruction

All staff will include higher level vocabulary
instruction in their lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

 Time to collaborate on
strategies for vocabulary
instruction

All staff will designate time to collaborate on
strategies for vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

Continue to enhance
Best Practices
collaboration including
FA/RA/Marzano
strategies

All Mathematics/Science staff will continue to
enhance Best Practice collaboration including
RA/FA/Marzano strategies as identified in lesson
plans.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
Mathematic
s and
Science
teaching
staff.

Online vocabulary
support/enrichment

All staff will provide time for students to engage in
online vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Time to collaborate on
strategies for vocabulary
instruction

All staff will designate time to collaborate on
strategies for vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Continue to implement
activities to practice
solving multi-step
problems.

All Mathematics/Science staff will continue to
implement activities for students to practice
solving multi-step problems (mathstories.com,
ixl.com, note-taking, student modeling, peer
assessment, gallery walks, etc.).

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Mathematic
s/Science
teaching
staff.

Meeting Minutes All staff will submit minutes from subject area
meetings (dates, times, attendees, agenda, and
results) to Administration electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Document and analyze
assessment data

All staff will document and analyze assessment
data using data dialogues (NWEA and/or
Common Assessments Subject Area Pre-test and
Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.
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Continue to align,
enhance, and share
common vocabulary and
best practices.

All staff will continue to align, enhance, and share
common vocabulary and best practices through
Google Drive, online resources, and professional
learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Context clue instruction All staff will instruct students on how to use
context clues to determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Continue to align,
enhance, and share
common vocabulary and
best practices.

All staff will continue to align, enhance, and share
common vocabulary and best practices through
Google Drive, online resources, and professional
learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Identify strategies for
using context clues to
determine the meanings
of words

All staff will identify the most applicable
strategies/categories for using context clues to
determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Effectiveness of multi-
step problem solving
instruction

All Mathematics/Science staff will review multi-
step problem solving instructional strategies on a
quarterly basis to determine effectiveness of the
instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Effectiveness of
vocabulary instruction

All staff will review vocabulary instruction
strategies on a quarterly basis to determine
effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Surveys All staff will complete staff surveys to collect data
on the effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Administrat
ors and
teaching
staff.

Vocabulary/word
support

All staff will use vocabulary/word support (through
the use of IXL/LA and Scholastic resources) for
the claim, evidence, and reasoning model in order
to purchase materials (ex. NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is Teaching
Staff.
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Continue to enhance
Best Practices
collaboration including
FA/RA/Marzano
strategies

All staff will continue Best Practice collaboration
including RA/FA/Marzano strategies as identified
in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Higher level vocabulary
instruction

All staff will include higher level vocabulary
instruction in their lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Time to collaborate on
strategies for vocabulary
instruction

All staff will designate time to collaborate on
strategies for vocabulary instruction.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Classroom Activities All Mathematics/Science staff will include a
classroom activity that utilizes multi-step problem
solving in preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Continue focused
vocabulary instruction in
core support classes

All core support staff (Math Power Hour, Write On,
Deciphering Science, Writers Studio, and Reading
Destinations) will use focused vocabulary
instruction in core support classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.

Surveys All staff will complete staff surveys to collect data
on the effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Administrat
ors and
teaching
staff.

Professional Learning
Communities

All staff will record contributions to participation in
professional learning opportunities (differentiated
instruction, PLC, grade level, staff meeting,
Instructional Rounds, PD)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.
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Continue to enhance
Best Practices
collaboration including
FA/RA/Marzano
strategies

All staff will continue Best Practice collaboration
including RA/FA/Marzano strategies as identified
in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Meeting Minutes All staff will submit minutes from subject area
meetings (dates, times, attendees, agenda, and
results) to Administration electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

 Identify strategies for
using context clues to
determine the meanings
of words

All staff will identify the most applicable
strategies/categories for using context clues to
determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Classroom Activities All staff will include a classroom activity that
utilizes CER in preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Effectiveness of multi-
step problem solving
instruction

All Mathematics/Science staff will review multi-
step problem solving instructional strategies on a
quarterly basis to determine effectiveness of the
instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Mathematic
s/Science
teaching
staff.

 Classroom Activities All staff will include a classroom activity that
utilizes CER in preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Continue to align,
enhance, and share
common vocabulary and
best practices.

All staff will continue to align, enhance, and share
common vocabulary and best practices through
Google Drive, online resources, and professional
learning time.

Professiona
l Learning

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
Teachers.

Online vocabulary
support/enrichment

All staff will provide time for students to engage in
online vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Continue focused
vocabulary instruction in
core support classes

All core support staff (Math Power Hour, Write On,
Deciphering Science, Writers Studio, and Reading
Destinations) will continue to use focused
vocabulary instruction in core support classes.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is RTI staff
and core
subject
area
teaching
staff.
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Surveys All staff will complete staff surveys to collect data
on the effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Administrat
ors and
teaching
staff.

 Continue to enhance
Best Practices
collaboration including
FA/RA/Marzano
strategies

All Mathematics/Science staff will continue to
enhance Best Practice collaboration including
RA/FA/Marzano strategies as identified in lesson
plans.

Teacher
Collaborati
on

Tier 2 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
Mathematic
s and
Science
teaching
staff.

Professional Learning
Communities

All staff will record contributions to professional
learning time opportunities (differentiated
instruction, PLC, grade level, staff meeting,
Instructional Rounds, PD).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Meeting Minutes All staff will submit minutes from subject area
meetings (dates, times, attendees, agenda, and
results) to Administration electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Claim, Evidence,
Reasoning (CER)

All staff will continue to use Claim, Evidence,
Reasoning, (CER) with a focus on the reasoning
portion of the model through graphic organizers
(i.e., Frayer Model, C.U.B.E.S., Foldables, etc.) to
support informational reading skill development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Professional Learning
Communities

All staff will record contributions to professional
learning time opportunities (PLC, grade level, staff
meetings, and Instructional Rounds).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Effectiveness of
vocabulary instruction

All staff will review vocabulary instruction
strategies on a quarterly basis to determine
effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Create word
walls/posters to teach
word study

All staff will continue to teach word study (mini-
lessons in context), concept mapping, and create
class/subject personal word walls that represent
the Michigan State Standards vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is teachers.
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Meeting Minutes All staff will submit minutes from subject area
meetings (dates, times, attendees, agenda, and
results) to Administration electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Create word
walls/posters to teach
word study

All staff will continue to teach word study (mini-
lessons in context), concept mapping, and create
class/subject personal word walls that represent
the Michigan State Standards vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

Identify strategies for
using context clues to
determine the meanings
of words

All staff will identify the most applicable
strategies/categories for using context clues to
determine the meanings of words.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

Document and analyze
assessment data

All staff will document and analyze assessment
data using data dialogues (NWEA and/or
Common Assessments Subject Area Pre-test and
Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Context clue instruction All staff will instruct students on how to use
context clues to determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Vocabulary/word
support

All staff will use vocabulary/word support (through
the use of IXL/LA and Scholastic resources) for
the claim, evidence, and reasoning model in order
to purchase materials (NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is Teaching
staff.

Document and analyze
assessment data

All staff will document and analyze assessment
data through data dialogues (NWEA and/or
Common Assessments Subject Area Pre-test and
Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Create word
walls/posters to teach
word study

All staff will continue to teach word study (mini-
lessons in context), concept mapping, and create
class/subject personal word walls that represent
the Michigan State Standards vocabulary words.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Context clue instruction All staff will instruct students on how to use
context clues to determine word meanings.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.
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Surveys All staff will complete staff surveys to collect data
on the effectiveness of instructional strategies.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is
Administrat
ors and
teaching
staff.

Continue to implement
activities to practice
solving multi-step
problems.

All Mathematics/Science staff will continue to
implement activities for students to practice
solving multi-step problems (mathstories.com,
ixl.com, note-taking, student modeling, peer
assessment, gallery walks, etc.).

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Mathematic
s/Science
teaching
staff.

Primary and secondary
resources

All staff will determine primary and secondary
resources that are grade-level/subject area
appropriate materials for vocabulary instruction
and higher level vocabulary word support
(purchase of IXL/LA, etc.) for the claim, evidence,
and reasoning model in order to purchase
materials (ex. NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

 Classroom Activities All Mathematics/Science staff will include a
classroom activity that utilizes multi-step problem
solving in preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is
Mathematic
s/Science
teaching
staff.

Vocabulary/word
support

All staff will use vocabulary/word support (through
the use of IXL/LA and Scholastic resources) for
the claim, evidence, and reasoning model in order
to purchase materials (NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Academic
Support
Program

Tier 1 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Online vocabulary
support/enrichment

All staff will provide time for students to engage in
online vocabulary support/enrichment.

Technology Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Meeting Minutes All staff will submit minutes from subject area
meetings (dates, times, attendees, agenda, and
results) to Administration electronically.

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Continue to enhance
Best Practices
collaboration including
FA/RA/Marzano
strategies

All staff will continue Best Practice collaboration
including RA/FA/Marzano strategies as identified
in lesson plans.

Professiona
l Learning

Tier 2 Implement 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
Teachers.
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Primary and secondary
resources

All staff will determine primary and secondary
resources that are grade-level/subject area
appropriate materials for vocabulary instruction
and higher level vocabulary word support
(purchase of IXL/LA, etc.) for the claim, evidence,
and reasoning model in order to purchase
materials (ex. NewsELA, Scholastic
Scope/Scholastic News, Time Edge).

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 The staff
responsible
is teaching
staff.

Document and analyze
assessment data

All staff will document and analyze assessment
data through data dialogues (NWEA and/or
Common Assessments Subject Area Pre-test and
Post-test and/or IXL Math/Language Arts,)

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Claim, Evidence,
Reasoning (CER)

All staff will continue to use Claim, Evidence,
Reasoning, (CER) with a focus on the reasoning
portion of the model through graphic organizers
(i.e., Frayer Model, C.U.B.E.S., Foldables, etc.) to
support informational reading skill development.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Professional Learning
Communities

All staff will record contributions to professional
learning time opportunities (PLC, grade level, staff
meetings, and Instructional Rounds).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

 Professional Learning
Communities

All staff will record contributions to participation in
professional learning time opportunities
(differentiated instruction, PLC, grade level, staff
meeting, and Instructional Rounds, PD).

Professiona
l Learning

Tier 2 Monitor 07/01/2015 06/30/2016 $0 The staff
responsible
is
Administrat
ors and
teaching
staff.

Classroom Activities All staff will include a classroom activity that
utilizes CER in preparation for assessments.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

Effectiveness of
vocabulary instruction

All staff will review vocabulary instruction
strategies on a quarterly basis to determine
effectiveness of the instruction.

Evaluation Tier 1 Monitor 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.

 Higher level vocabulary
instruction

All staff will include higher level vocabulary
instruction in their lessons.

Direct
Instruction

Tier 2 Implement 07/01/2015 06/30/2016 $0 Staff
responsible
is teaching
staff.
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Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Learn to create multi-
step problem solving
activities/strategies/asse
ssments

All Mathematics/Science teachers will learn to
create multi-step problem solving
activities/strategies/assessments with an
LESA/WISD Consultant.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $680 The staff
responsible
is
Administrat
ors and
teaching
staff.

Coach The coach will assist all teachers with instructional
strategies/assessments through continuous
professional development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.

Learn to create multi-
step problem solving
activities/strategies/asse
ssments

Mathematics/Science staff will learn to create
multi-step problem solving
activities/strategies/assessments with an
LESA/WISD Consultant.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $680 The staff
responsible
is
Administrat
ors and
teaching
staff.

Coach A coach will assist all teachers with instructional
strategies/assessments through continuous
professional development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.

Increase depth of
knowledge in RA Best
Practice strategies for
reading comprehension

All staff will increase depth of knowledge in RA
Best Practice strategies for reading
comprehension (Author and You, and On Your
Own questions) with an LESA/WISD  Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 The staff
responsible
is teaching
staff.

Increase depth of
knowledge in RA Best
Practice strategies for
reading comprehension

All staff will increase depth of knowledge in RA
Best Practice strategies for reading
comprehension (Author and You, and On Your
Own questions) with an LESA/WISD Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 The staff
responsible
is teaching
staff.

Coach The coach will assist all teachers with instructional
strategies/assessments through continuous
professional development.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $5000 Staff
responsible
is coach,
Administrat
ors, and
teaching
staff.
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 Increase depth of
knowledge in RA Best
Practice strategies for
reading comprehension

All staff will increase depth of knowledge in RA
Best Practice strategies for reading
comprehension (Author and You, and On Your
Own questions) with an LESA/WISD Consultant.

Teacher
Collaborati
on

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $334 The staff
responsible
is teaching
staff.
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